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BMSC is now offering packages to come in and conduct Internal Process Audits and Facilitate 
Management Reviews to ensure you are effectively collecting data, measuring performance to 

meaningful and measureable objectives, reviewing the results of internal audits and continually verifying 
the effectiveness of all actions coming from your ISO 9001 and/or AS9100 System.

We Can Help! We Have Helped Over 200 Manufacturing and Service Companies. 
Call to Learn About our Templates - From $3500. We Also Offer Training - Call for  our schedules

Contact us today BMSC, LLC bretta.bmsc@cox.net 602-445-9400 www.businessmsc.com

ISO / AS9100 Services From Do-It-Yourself  With Our Templates 
To Full Consulting To Prepare You For Certification

BMSC LLC, A Woman Owned Business  • Contact Bretta Kelly Today!

You Have 3 Very Good Reasons To Call BMSC: 
√ Are You Ready To Simplify Your ISO9001 and/or Your AS9100 System? 

We Can Help With Do-It-Yourself Templates all the way to Full  Certification 
Services.

√ Are you certified and ready to simplify your ISO 9001, AS9100D, AS911C 
or AS9120B System? Are you ready to get help Maintaining your QMS (Internal 
Audits Management Reviews)?

√ Need Help Maintaining Your Internal Audits or Management Reviews?

 Importance of Root Cause

∆  If you do not ask why enough times when investigating the root cause, then you may 
jump to the solution of putting the new lamp in the middle of the table (assuming it 
fell off the table because it was too close to the edge).  

∆  On the other hand, you may know that it was because of the cord, but if not 
documented correctly then the action to prevent recurrence won’t match the 
documented root cause and that is when the documented CAR becomes questionable.

Audit Experience

•   Many times when auditing corrective actions of a company we find the action to 
prevent recurrence does not match the root cause, or that the root cause looks like it 
was not in depth (did not ask why enough times).  

•   Once the CAR owner is interviewed, they usually say “we did this and that, and found 
out this and that…., and that is why we decided on the action we did” – The auditor’s 
reaction is usually  “why didn’t you write that down?”

Summary

√	 The key to effectively documenting a corrective action is to always go back 
and look at your action to prevent recurrence then go back to the root cause and ensure 
that there is a direct relationship.  

√	 If there is no direct relationship between the action to prevent recurrence and 
the root cause you must add information to the record so that it is clear.  

√	 Put yourself in the mindset that you only 
know what happened, why it happened and what you 
are going to do about it based on what is documented 
in your record.

Another crucial factor is evaluating the effectiveness 
of the actions taken, which is also a requirement 
for the corrective action process in the ISO 9001 
standard. A comprehensive root cause analysis or 
an implemented corrective action, even actions 
taken to prevent recurrence are meaningless if the 
effectiveness of the corrective action isn’t evaluated 
at a later date. Evaluating the actions we take allows 
us to determine if the problem is resolved, or if the 
company requires a different solution. A successful 
corrective action should be the intention of every 
company, as opposed to a corrective action that only 
exists to satisfy an auditor. 

Every problem should be met with the intention to 
solve it, and to make sure it does not happen again. 
Since not every problem offers a permanent solution, 
it is also important to check to make sure the conflict 
did not resurface periodically. Rather than simply 
reacting to an issue, a well thought out corrective 
action should be put in place, giving companies what 
they need to measure effectiveness and improve upon 
past errors. 

Upside of Remote Auditing

By Bretta Kelly, owner BMSC, Edited And Hand Illustrated By Joshua 
Kelly

As the world changes, activities 
once intended for special occasion 
rapidly become the norm. Con-
sultants and Auditors alike can 
be found scrambling to prepare 
for remote audits; downloading, 
familiarizing, practicing seemingly 
foreign technologies, learning 
newly approved remote audit 
programs from registrars. Some 
companies, more so than others, 
find themselves well prepared for 
remote audits. Over 15 years of 
implementing CIS software, it is 
exciting to see clients using our 
software have such ease when be-

ing audited remotely. As the results of remote auditing become apparent, they are 
proving to be more effective than predicted.

Despite the difficulty of particular facets of remote auditing, and the difference in 
the personal connection that is made when auditing or consulting in person, the 
benefits of working remotely outweighs the disadvantages. For instance, last week 

I was able to do work for three different companies 
ranging from 20 to 100 miles from my home office and 
get everything complete before 3 PM! Had I traveled 
back and forth between sites, and taken an hour for 
lunch, this could never have been accomplished.

Using Facetime, GoPro, Zoom, WhatsApp, etc., gives 
the user the ability to do virtual tours and auditing; 
simple accessibility tools can be used to “stop there, 
zoom into that, record this, etc. Using any number 
of applications to have virtual meetings allow users 
to share screens and see each other’s faces in order 
to feel connected.

Working remotely additionally allows each individual 
permission to create their own, ideal working con-
ditions. I personally enjoy working in pajamas, and 
during video meetings where the video is turned off, 
I can do just that. By working at home, one can also 
redistribute their work hours to create their ideal 
work schedule. Working remotely also allows auditors 
to sample different employees separately (they share 
their screens or send evidence through email), then 
subsequently compare to all other interviews and 
samples for an effective audit (the employees can all 
be working from their homes, and through technology 
we are able to have individual and group meetings as if 
we are all in the conference room together)! 


