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Cassavant Assembly and Processing (CAP) is a NADCAP Accredited Provider Of Non-
Destructive Testing, Chemical Processing, And Special Processes To The Aerospace, 

Military, And Commercial Manufacturing Industries. 
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Dry Adhesion Tape
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NON-DESTRUCTIVE TESTING
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 • Magnetic Particle Inspection
 • On Site NDT Level III

COATING APPLICATIONS
 • Painting – Application of Aerospace Primers and Topcoats

CHEMICAL & CLEANING PROCESSES
 • Pre-penetrant Etching • Nital Etch
 • Chemical Conversion Coating
 • Anodize Types I, II, and III
 • Passivation  • Abrasive Blasting
• Ultrasonic Clean

SUPPLIER APPROVALS

3725 E ATLANTA AVE,  #1, PHOENIX, AZ 85040
PH: 602-441-2881 • https://capphx.com

+ MORE IN THE WORKS

 • State-of-the-art MRP Scheduling System 
• No Surprises! We Meet Our Commitments

Competency and Awareness in the latest ISO 9001 Standard
By Bretta Kelly, Illustration By Josh Kelly

What is the difference between competency and training?

There was once a time when requirements about training 
and training records seemed to take up a large portion of the 
early ISO 9001 standards. In the ISO 9001:2008 Standard 
there was a shift of focus away from training and towards 
competency. In the most recent standard, ISO 9001:2015, 
the word training does not appear in the standard; only 
competency and awareness can be found. 

In the past there was a considerable amount of confusion 
between training an employee and evaluating whether or 
not he or she was competent. Simply having records that 
show completion of training does not prove the employee 
received proper training. If an individual is not able to meet 

the objectives of the process, then the training is deemed ineffective. The most important part of the 
training is measuring the effectiveness of the training based on the employee’s performance according to 
the objectives and expectations of the process.

Employees who require little to no training do exist. On the other hand, some employees may struggle 
to meet the objectives lined out in the process. In the case of evaluating competency, the most effective 
form of training can be identified. While some require hands on training, others are more familiar with test 
taking, whereas some may prefer to practice using the tools the company uses. As companies get better at 
defining the expectations, their evaluation of employees will get better as well; while this entire process 

goes on, a company can also measure the 
effectiveness of its training programs.

Requirements from the ISO 9001:2015 
Standard for competence are:

A. Determine the necessary competency 
of person’s (or persons’) work under its 
control that influences the performance 
and effectiveness of the quality management 
system. 

B. Ensure that these persons are competent 
concerning basis of appropriate education, 
training, and experience. 

C. When applicable, take actions to meet 
the necessary competency, and evaluate the 
effectiveness of the actions taken.
d. Retain appropriate documented 
information to show evidence of competency. 

What do employees need to be aware of for 
ISO 9001:2015 Standard?

There is a section of the ISO 9001:2015 
Standard that outlines what employees 
need to be aware of. Previous requirements 
included the policy; many companies post the 
quality policy and employees are expected 
to memorize it, some companies even had 
it posted on the back of their employees’ 
badges! The intent of having an entire section 
of the standard dedicated to employee 
awareness is so that companies don’t have 
their employees just memorize the quality 
policy like in the past. Now, employees are 
expected to understand what the policy 
and objectives are. It is important that the 
employee knows not only what the quality 
policy and high-level objectives are, they 
are also expected to know how their job 
contributes to the effectives of the business 
management system. It is also important that 
the employee understands what they should 
do when something goes wrong in a process 
(control of nonconforming). For aerospace 
companies, employees need to be aware of 
all changes to documents, product safety, and 
the importance of ethical behavior. It has been 
found that the best way to train and prepare 
employees for how to answer questions about 
employee awareness during an audit is to 
conduct a training and go through examples 
for each item under section 7.3 of the 
standard that they need to be aware of, one by 
one. It is also best to let them keep documents 
to reference. For more information, visit 
BusinessMSC.com
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SEEKING CNC MACHINISTS WITH 5+ 
YEARS  EXPERIENCE
Programming A Plus

Pay $28 - $32 per Hour
Qualified Candidates Can Email Their 

Resume:
syeary@southwestturbine.com

Southwest Turbine, Inc. is a premier
manufacturer of gas turbine engine parts

based in Phoenix, AZ
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HELP WANTED 

ISO/AS9100 Virtually Simplified!
BMSC LLC, A Woman Owned Business!

Contact Bretta Kelly Today!
602-445-9400   • www.BusinessMSC.com

You Have 3 Very 
Good Reasons To Call 

BMSC:
√ Are You Ready To Simplify Your 
ISO9001 and/or Your AS9100 
System?

√ Are You Certified and Ready To 
Upgrade Your System To One of 

The New Standards of ISO9001:2015 and/or AS9100 
Revision D?

√ Are You Ready To Begin the ISO 9001 and /or  AS9100 
Certification Process From Scratch or Need Help 
Maintaining Your Internal Audits or Management Reviews?

We Can Help! We Have Helped Over 100 
Manufacturing And Service Companies!

Call To Learn About Our Templates — From $3500
We Offer Seminars. Call For Our Training Schedules.

Competency and Awareness in the latest ISO 9001 Standard
By Bretta Kelly, Illustration By Josh Kelly

What is the difference between competency and 
training?

There was once a time when requirements about 
training and training records seemed to take up a 
large portion of the early ISO 9001 standards. In 
the ISO 9001:2008 Standard there was a shift of 
focus away from training and towards competency. 
In the most recent standard, ISO 9001:2015, the 
word training does not appear in the standard; 
only competency and awareness can be found. 

In the past there was a considerable amount of 
confusion between training an employee and evalu-
ating whether or not he or she was competent. Sim-

ply having records that show completion 
of training does not prove the employee 
received proper training. If an individual 
is not able to meet the objectives of the 
process, then the training is deemed 
ineffective. The most important part of 
the training is measuring the effectiveness 
of the training based on the employee’s 
performance according to the objectives 
and expectations of the process.

Employees who require little to no train-
ing do exist. On the other hand, some 
employees may struggle to meet the 
objectives lined out in the process. In the 
case of evaluating competency, the most 
effective form of training can be identified. 
While some require hands on training, 
others are more familiar with test taking, 
whereas some may prefer to practice using 
the tools the company uses. As companies 
get better at defining the expectations, 
their evaluation of employees will get 
better as well; while this entire process 
goes on, a company can also measure the 
effectiveness of its training programs.

Requirements from the ISO 9001:2015 
Standard for competence are:

A. Determine the necessary competency 
of person’s (or persons’) work under its 
control that influences the performance 
and effectiveness of the quality manage-
ment system. 

B. Ensure that these persons are com-
petent concerning basis of appropriate 
education, training, and experience. 

C. When applicable, take actions to meet 
the necessary competency, and evaluate 
the effectiveness of the actions taken.
d. Retain appropriate documented infor-
mation to show evidence of competency. 

What do employees need to be aware of 
for ISO 9001:2015 Standard?

There is a section of the ISO 9001:2015 
Standard that outlines what employees 
need to be aware of. Previous require-
ments included the policy; many compa-
nies post the quality policy and employees 
are expected to memorize it, some com-
panies even had it posted on the back of 

Everybody is different. 

Why Should Their Training Be 
The Same? 
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The recently released model into the VM Series of vertical machining centers is built with extra 
Z-clearance needed for tall parts or rotary fi xtures. The VM5020EZ comes equipped with the Milltronics 
9000 control supporting ChipBoss™ machining cycle, your operators can now do more right at the 

machine. Visit www.milltronics.com for more product information and Online Pricing or call 888-999-1440.


