
A2Z MANUFACTURING  SW • 68 • July / August  2019

A2Z Manufacturing Rocky Mountain • 38 • Sept / Oct   2018

OIL MIST AND SMOKE
IN YOUR SHOP?

Low-Cost, Highly Efficient
Mist and Smoke Collectors
Designed Specifically for

the Metalworking Industry

www.mistcollectors.com
1-800-645-4174

Available Upon Request

ADDITIONAL
MATERIALS

Cast Iron
Gray Iron Class 40
Ductile Iron
65-45-12 • 80-55-06
Solids • Tubes • Plates

798 W 1700 S SLC, UT 84104

Toll-Free: (800) 378-0562

Local: (801) 978-0562

Fax: (801) 978-0623

www.westernstatesmetals.com

300 - 400 Series

Stainless Steel
Centrifugally Cast Tubes

Standard and Metric Sizes Cut To Length

Pre-Honed Cylinder Tubing

Round Bar - Up To 12”
Rectangles, Squares and Plates

Aluminum 6061-T6511

Can be used at high pressures and temperatures
from -60°F up to 2500°F

Depac Metal Free Anti Seize

NEW

75K-100K - Induction Hardened
Standard & Metric Sizes

Cut to Length

Chrome Plated Bars

Your One Stop Service Center
SAME DAY SHIPPING

C-86300 Mangunese Bronze
C-89835 Lead Free Bronze
C-93200 (SAE660) Bronze

C-95400 Aluminum Bronze
C-95510 Nickle Alumninum Bronze

SAE841 Oilite

Cast  Bronze Bar
Tubes • Solid • Wear Plate

C-93200 Cast Bronze
SAE841 Powder Metal Bearings
Custom Machined Bushings
Special Oil Grooves (in-house)

Bronze
Bushings

C-10100 OFHC
C-11000 (C110 CU-ETP)
C-14500 Tellurium Copper
C-17200 Beryllium Copper
C-18000 Copper Chromium Nickle Silicon
C-18200 Chromium Copper
CC-36000 Free Machining Brass

C-46400 Naval Brass
C-51000 Phoshpor Bronze
C-62400 Aluminum Bronze
C-63000 Nickle Aluminum Bronze
C-63020 Nickle Aluminum Bronze
C-64200 Silicon Aluminum Bronze
CC-65500 Silicon Bronze
C-67500 Manganese Bronze

Copper Alloys

We pr ide ourselves  on our  ser v ice  and qual i t y  produc ts
We s t e r n  St a t e s  M e t a l s

Available Upon Request
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Bronze
Brushings

C-93200 Cast Bronze
SAE841 Powder Metal Bearings
Custom Machined Bushings
Special Oil Grooves (in-house)

C-18000 Copper Chromium                C-10100 OFHC 
Nickel Silicon                C-63020 Nickel Aluminum Bronze
C-46400 Naval Brass                      C-65500 Silicon Bronze   
C-11000 (C110 CU - ETP)                  C-51000 Phoshpor Bronze
C-14500 Tellurium Copper                C-62400 Aluminum Bronze
C-17200 Beryllium Copper              C-63000 Nickle Aluminum Bronze
C-18200 Chromium Copper                     C-36000 Free Machining Brass     
C-64200 Silicon Aluminum Bronze      

Cast Bronze Bar
Tubes • Solid • Wear Plate

C-86300 Mangunese 
Bronze

C-89835 Lead Free Bronze
C-93200 (SAE660) Bronze

C-95510 Nickel Aluminum 
Bronze

SAE841 Oilite
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We pride ourselves on our service and quality products

Chrome Plated Bars
75k-100k - Induction Hardened
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Rectangles, Squares and Plates

Depac Metal Free Anti Seize
Can be used at high pressure and 
temps from -60o F up to 2500 oF
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Take Note, Small Business Owners — Loan 
Approval Rates Are High

Small business loan approval rates for big banks have spiked.

According to a new study, the August approval percentage for banks 
— with assets of $10 billion and more — rose two-tenths of a percent 
from July’s figure of 26.3 percent to 26.5 percent.

The data, published last month by Biz2Credit, examine more than 1,000 
credit applications made by small businesses.

Biz2Credit CEO Rohit Arora noted a healthy retail demand and “the 
willingness of small business owners to reinvest their savings from tax 
cuts” as the reason for the uptick in lending.

“Retail sales are up, and sectors such as transportation, logistics, 
warehousing, and construction are performing extremely well,” Arora 
added. “Right now, business owners are confident in the future of their 
firms. August is typically a slow month for loan volume, but that wasn’t 
the case this year.”

Business loan approval rates rose at regional and community banks as 
well. Small banks granted 49.8 percent of the funding requests they 
received in August, up one-tenth from July. It represents the highest 
figure for small banks since November 2014.

Institutional lenders — pension funds and insurance companies — 
remained unchanged at an Index record 64.9 percent, up one-tenth of 
a percent from July’s figure.

Loan approval rates among alternative lenders rose to 56.6 percent, 
one-tenth of a percent higher than in the previous month.

Alternative lenders have become a source of quick capital. When small 
business owners, alternative lenders could approve riskier loans via 
innovations in fintech, which give them more flexibility than the banks 
to adjust rates and covenants on the deals. This includes an ability to 
accept non-conventional sources of collateral, such as real estate and 
outstanding invoices (h/t Forbes).

Credit unions approved 40.2 percent of loan applications in August, 
a slight drop of one-tenth of a percent from July and a large drop 
from their all-time high of 57.9 percent in March 2012. By Anthony 
Noto  – Reporter, New York Business Journal
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For More Information Visit Our Website/Call/E-Mail Us: 

www.gladhillassociates.com

1-719-495-8045
1-623-939-4412

brodish@gladhillassociates.com
admin@gladhillassociates.com
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Gladhill Associates International
TRAINING - CONSULTING - AUDITING

ISO 9001/14001 RABQSA Certified Online/
Public Lead Auditor Courses

Public - In-House/Customized Courses

AS9100 RABQSA & AS9110 RABQSA 
Accredited Lead Auditor

*ISO 9001 /*ISO 14001 / *ISO 9100
*ISO/TS 16949 /*OHSAS 18001 & 

*ISO 17025 Internal Auditing
(* Denotes On-Line and Public Courses Available)

Human Factors - Corrective/Preventive Action
Process Mapping - Six Sigma - Implementation

Documentation - Management Overviews
ISO/AS Software Modules

For more information call: 623.939.4412
or visit: www.gladhillassociates.com

Certified Online Training!

Gladhill Associates International
Training - Consulting - Auditing

Exemplar Global On-Line/ Public Certifi ed Lead 
Auditor Courses

ISO 9001 - ISO 14001 - AS 9100 - ISO 22000  
OHSAS 18001

Additional On-Line Training Courses

Internal Audits - Human Factors - Corrective/Preventative 
Action - Process Mapping - Management Overviews - Six 

Sigma - Documentation - Implementation - And Much 
More

Come Visit Us At IMTS Booth #N-7151

October Rocky Mtn 2014.indd   44 8/24/14   9:14 PM

On-Line  — Public  —  Customized Lead 
Auditor Courses

719-495-9021
623-939-4412

It Is Not How Pretty The Graphs Are 
— What’s Important Is What Is The Data  

Telling You!

By: Bretta Kelly, QMS Lead Auditor, AS 9100 Auditor, 
President BMSC, LLC

On the 
SCALE OF 

IMPORTANCE, 
the 

PERFORMANCE 
TO OBJECTIVES

outweighs 
MEANINGLESS 

DATA COLLECTION!

      Hand illustrated by Josh Kelly

There are requirements in the ISO 9001:2015 Standard for defining 
measurable objectives and key process indicators, while also 
measuring your performance against said metrics. Many times, 
companies will dedicate too much time and energy to data collection 
and graph aesthetics and lose track of why they are collecting the 
data in the first place.

The actual requirements from the ISO 9001:2015 Standard are:

6.2 Quality Objectives and Planning to Achieve Them 
6.2.1 The organization shall establish quality objectives at relevant 
functions, levels, and processes needed for the quality management 
system. 
The quality objectives shall: 
a. be consistent with the quality policy; 
b. be measurable; 
c. take into account applicable requirements; 
d. be relevant to conformity of products and services and to 
enhancement of customer satisfaction; 
e. be monitored; 
f. be communicated; 
g. be updated, as appropriate. 
The organization shall maintain documented information on the 
quality objectives. 

6.2.2 When planning how to achieve its quality objectives, the 
organization shall determine: 
a. what will be done; 
b. what resources will be required; 
c. who will be responsible; 
d. when it will be completed; 
e. how the results will be evaluated.

When you are defining the objectives for your company and how 
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1725 West 3rd St, Tempe, AZ
Phone  602-267-0856
PrecisionRepairs.com

WASHINGTON PRECISION REPAIRS & SALES 

MACHINIST HAND 
TOOL REPAIRS

• Our turnaround  time 
is 1-2 weeks.

•  Yo u  k n o w  u s  a s 
Precision Repairs, and 
last year we were acquired by Washington 
Calibration..

• We stock and maintain a variety of over 5,000 
different OEM replacement parts for all types of 
precision gages.

• In addition to repairs and sales, the convenience 
of NIST traceable calibrations can be provided. 

dba Precision Repairs and Sales

TURN TO 
THE LEADER IN 

SPINDLE PRECISION
SALES  •  SERVICE  •  SUPPORT

           Check Out Our New State-of-the-Art Facility! 

• 800-686-1679  
• info@gmnusa 
• www.gmnusa.com

to measure the effectiveness of your processes in your organization, 
you have to start at the very top: your Quality Policy. The main goal 
is to deliver quality products and services to your customers, so as 
to assure they are satisfied. 
The common-sense approach to setting and measuring meaningful 
objectives

How each company measures their delivery performance, quality 
performance and performance to measure the effectiveness of each 
of their processes should be dependent to the company’s products, 
services, and data collection tools already in place. If you have an ERP 
system that already evaluates the data for delivery and quality, then 
you should automate the reporting as frequently as possible. If you are 
spending precious time scrubbing information that was downloaded 
from your ERP system to eliminate inaccurate data, then consider 
moving towards a discrepancy reporting system. If you do not have an 
ERP or Quality Management System (QMS) Software program, then 
Excel workbooks are usually the ideal way to collect data for your 
QMS. Again, we suggest a discrepancy reporting system. 

For example, if every late delivery to a customer is tracked in the 
spreadsheet with reasoning for why it is late, at the end of the month 
all a company would have to do is determine the fraction of late 
deliveries out of the total number of shipments for the month to 
determine the delivery performance. The reasons why it was late can 
be used to calculate key process performance (example; four deliveries 
were late due to production issues, three deliveries were late due to 
inaccurate quotes on lead time, etc.). These process indicators would 
be calculated the same way (Three quote issues for the total number 
of shipments for the month is the metric for quote performance).

Hand illustrated by Josh Kelly

Some companies spend days or weeks collecting and manipulating 
data to prepare for a management review. When it comes time to 
review performance to objectives, sometimes companies will lose 
track of what the data is even telling them; they are just relieved they 
have prepared the pretty charts and graphs together for the meeting! 

Look at what the data is telling you.. Ask yourself, “Are there any 
trends? Can we do something to improve our performance?”

The purpose of collecting and reporting on the data is to pinpoint 
trends of issues that can be resolved to improve processes, not to 
retrieve data for charts and graphs to present at a meeting!


